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The Family Bank Charter is a document that helps your family and bank board to understand how the bank operates. Think of it like the Bill of Rights of the Constitution. The charter spells out the rights and responsibilities for members of the Family Bank. It is a plain-language of your trust agreement.

Once you have a trust agreement, go through the clauses and rewrite them as clearly as you can. You can ask your lawyer for help determining how to best summarize the meaning of the trust. Use the template below to structure your charter.
Disclaimer: TFB Legacies Consulting shares learning and advice about Family Bank principles and practices. Nothing in this document should be considered as legal, tax, or financial advice.  Please consult the respective professionals for legal, tax, or financial products and services.
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[bookmark: _wjjschvydf0p] Licensed under CC BY-NC 4.0
[bookmark: _i99n75od33uv]Family Bank Charter Template
Family Bank Name:
Date of Establishment: [Date]
Mission Statement: [Insert your family bank's mission statement that succinctly describes its purpose and goals.]
Core Values: [List the core values that guide the behaviors and decisions of everyone within the family bank.]
[bookmark: _d7vjs586k9a0]1. Purpose and Objectives
[bookmark: _rxfm7ug3f73p]Purpose:
[Describe the primary purpose of the family bank charter, including its role in guiding the family's financial activities and decisions.]
[bookmark: _cub3w7twkyj1]Objectives:
· Short-Term Goals (Next 1-3 years):
· [List specific short-term financial goals that the family aims to achieve.]
· Long-Term Goals (Next 5-10 years):
· [Outline broader, long-term financial goals that contribute to the family's financial stability and growth.]
[bookmark: _3sqm4vlfrcvo]2. Governance Structure
[bookmark: _9if977lk1jsh]Leadership Team:
· Family Bank Manager/s:
· [Name and responsibilities of the family bank manager]
· Executive Team (if applicable):
· [Names and roles of other key family members involved in financial decisions]
[bookmark: _ns961gfwvckh]Board of Directors (if applicable):
· [Outline the structure and responsibilities of the family council or financial decision-making body, including key processes.]
[bookmark: _m5dwr0gyyx18]3. Operational Guidelines
[bookmark: _bcy4o21stu0l]Financial Management:
· Budgeting and Financial Planning:
· [Describe the process for budgeting, financial forecasting, and resource allocation within the family bank.]
[bookmark: _afc07j5bqafd]Roles and Responsibilities:
· Family Member Responsibilities:
· [Describe the general expectations and responsibilities of family members in managing finances and contributing to financial goals.]
[bookmark: _gf4tofhm9g4m]Decision-Making Process:
· [Explain how financial decisions are made within the family bank, including criteria and levels of authority.]
[bookmark: _9ceqel7j8uei]4. Financial Policies
[bookmark: _18g6p77cn5mk]Saving and Spending Rules:
· [Outline the family's rules and guidelines for saving, spending, and investing.]
[bookmark: _ak5m9sv48jka]Accounting and Reporting:
· [Describe the standards and procedures for financial reporting, tracking expenses, and financial transparency within the family bank.]
[bookmark: _s1enplqpm2f]5. Ethical Standards and Social Responsibility
[bookmark: _cb7qwxcg6eyb]Family Code of Conduct:
· [Detail the ethical standards expected of all family members in financial matters, including honesty, integrity, and respect.]
[bookmark: _jmqcb9lijkw2]Social Responsibility:
· [Outline the family's commitment to charitable giving, community support, and ethical investments.]
[bookmark: _8j5gxvvmik26]6. Amendments and Review
[bookmark: _j3xq6933s11n]Amendments:
· [Specify how amendments to the family bank charter will be proposed, reviewed, and approved.]
[bookmark: _yyf5ruxmtyba]Review Process:
· [Outline the frequency and process for reviewing the family bank charter to ensure it remains relevant and effective.]
[bookmark: _83915z1z6kq1]Signatories
This Family Bank Charter is hereby approved and adopted by:
[Family Bank Name]
[Family Bank Manager Name] Signature: ____________________
*Date: ____________________
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